
               
MN HIPATH AI First Four Documents of the Compliance Agreement Process 

 
     

Approved PAL 
authorizes 

cooperator to begin 
work and accrue 

reimbursable 
expenses 

Outlines activities 
cooperator, State 
Rep and VS will 

perform 

Cooperator’s 
estimate of costs to 

perform the 
activities outlined in 

WP  
 

CM Cooperator  AS  
           
 
ADODR AS ADO  
  
 
 
AS  Cooperator 
 
                       
                  
                     
  

CM  Cooperator  AS                  
           
 
ACRT AS  State Rep  
 
  
 AS   ADODR          
 
 
  AS  Cooperator 
 
                       
                  
                     
  

What 

Key 
Point

 

• It is a request from 
the Cooperator to 
the ADO 
 

• Cost estimates are 
not required to 

    accompany this 
letter 

 

• Cooperator has 3 
weeks to complete 
 

• Include WP w/NOA 
 
 

 

• FP accompanies WP 
 
• Cooperator has 3 
weeks to complete 

 
• Include FP w/NOA 
 

Docs  
Flow  

CM  Cooperator  AS                  
           
 
ACRT AS  State Rep  
 
  
 AS   ADODR          
 
 
  AS  Cooperator 
 
                       
                  
                     
  CM’s 

Role 

• Provide 
cooperator  PAL 

 
• Assist cooperator 

prepare PAL 
 

• Provide cooperator 
FP template  
 

•  Assist cooperator 
prepare 
 

• Explain remaining 
requirements 

 
                     

• Provide cooperator 
WP template  
 

• Assist cooperator 
prepare 
 

• Explain remaining 
requirements 

                
                  

Pre Award Letter (PAL) Work Plan (WP)                        Financial Plan (FP)              

Additional 
Docs to be 

completed by 
AS and 
ADODR 

 

SF-424 package                         
Notice of 
Award  
Lobbying docs 
ROAR 
FFATA 
APHIS-63 
Decision Memo        
SF-270 
SF-425 
Accomp Report 
          

Red=Signatory Step 

Allows cooperator to 
provide copies of 
signed documents 

(all agreement 
documents and 

Flock Plan but not 
the 1-23 ) 

• Original, signed 
Auth Signature 
Form required to 
be on file  

CM Cooperator CM  

           
AS  
 
Or 
 
CM Cooperator  AS 
 
 

   
 
                       
                  
                     
  

• Provide 
cooperator PAL 

 
• Assist cooperator 

prepare PAL 
 

Authorized Signature Form 


