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What is WARN?

Wisconsin Agro-Security Resource Network

 Network between private sector (food and 

agriculture) and government agencies:

– To prepare for communication response of an 

incident.

 Provide education, resource identification and  

incident response communication and 

coordination.



Purpose of WARN

 To educate producers, processors, industry 
organizations, and government agencies:

– incident preparedness to protect Wisconsin's food supply.

 To communicate to consumers and constituents:

– in concert with regulatory officials, in the event of an 
incident affecting Wisconsin agriculture.
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Purpose of WARN

 To educate producers, processors, industry 
organizations, and government agencies:

– incident preparedness to protect Wisconsin's food supply.

 To communicate to consumers and constituents:

– in concert with regulatory officials, in the event of an 
incident affecting Wisconsin agriculture.



Consumer Confidence

 "Consumer Confidence" issues:

 Customer and consumer confidence threatened (loss of 

market share and access)

 Risk Communication

 a science-based approach

for communicating effectively

in high concern, high stress,

emotionally charged or

controversial situations

Vincent Covello, 2003



WARN Goals

1. Maintain consumer confidence in Wisconsin’s 
food products and U.S. food safety systems.

2. Facilitate an industry-wide response to an 
agricultural or food incident in Wisconsin:

– Quickly disseminate scientific, accurate information 
to producers, industry groups, media and consumers.

3. Formal participation in Joint Information Center 
(JIC):

– Help coordinate consistent and accurate incident 
message.



 40% of the state’s 

landmass is farmland

(15.5 million acres)

 Provides 353,991 jobs

 Food crops worth $1.8 

billion annually

 Livestock worth $5.1 billion

 Have 4 major ports, with 

Superior-Duluth port 

handling nearly 100% of the 

nation’s wheat exports

Wisconsin Agriculture - $59 Billion Industry



13 % of nation's milk and 26 % of nation's cheese

25.2 billion pounds of milk from 1.263 million dairy cows
on 12,621 dairy farms.

2.6 billion pounds of cheese from over 200 dairy 
processing plants.

The $26.5 Billion Wisconsin Dairy Business



WARN Strategies

 Create a network of key contacts:

– Between WARN and incident planners, 

responders and communicators.

 Create an industry communication network: 

– With consumers and stakeholders.

– In concert with regulatory officials in the event

of an incident.



WARN Strategies (cont.)

 Identify gaps and needs of agro- and food-

security preparedness:

– Serve as a key resource for incident 

communication preparedness. 

 Provide educational opportunities:

– Government personnel who may not be familiar 

with Wisconsin agriculture and food systems.

– Industry personnel not familiar with emergency 

preparedness issues.



WARN Structure

 Formed as 501(c)(3) to give WARN a formal 
structure and self-identity.

 Establish a mechanism for getting other 
financial support, including grants, if needed.



WARN Board of Directors

Board of Directors

 Number of Directors: 7

 Representing major WI agriculture and food.

Strategy Team

 Other industry, university extension and 
government agencies.

 Shared role in planning.



WARN Board Members

 Chair: Matt Mathison – WI Milk Marketing Board

 Vice-Chair: John Petty – WI Agri-Service Association

 Secretary/Treasurer: Tammy Vaassen – WI Pork Assoc

 John Freitag – WI Beef Council

 Pat Stonger – WI Egg and Poultry Industries Association

 Brandon Scholz – WI Grocers Association

 Ferron Havens – WI Agribusiness Council

 Strategy Team: DATCP, WI Farm Bureau, WMMB,
UW – Extension, USDA/APHIS



Membership and Dues

 Person in an agriculture-related business or 
association or government agency. 

 Approved by WARN board.

 No membership dues.

 No voting rights.

 Voluntary contributions:

– Provide "resources in kind"

– Fund specific projects by request



Incident Communication Tools

 Communication modules and background 
information on potential incidents:

– Key consumers messages.

 List of contact information for WARN partners, 
industry (producers/processors/organizations), key 
contacts and resource professionals and media 
(print, radio, TV).

 Web site.

 WARN Incident
Communications Center.

Contact Database - Microsoft Dynamics CRM



www.wisconsinagroresource.net



www.dairyresponse.com



E-Sponder Access



FoodSHIELD Access



WARN Incident Communication

 Incident messages and resources assembled, 
archived and available to WARN members. 

 Key contacts/spokespeople identified for each 
type of animal/food emergency.

 WARN connected with responding agencies

– One call to connect with industry

 Ongoing training/exercises for WARN 
members (credentialing).



Incident Communication Modules

 WARN Playbook

 Incident Communication Team with phone 
numbers.

 Key state and national
industry contacts.

 State and national agency
"response plans".

 State industry "response plans".

 Resources for messaging.



WARN Incident Communication

Step 1. Incident Notification:

– WARN Contact [608-203-7390] will be notified by 
government agency.

– WARN Contact will contact WARN communication 
team leader to discuss and determine if/what action 
is required.

Step 2. Communication Planning:

– WARN Incident Communication Team contacted to 
start planning.

– WARN Contact will participate with agency to 
coordinate information response.



Step 3. Incident Management:

– WARN Incident Communication Team assembled
at Wisconsin Milk Marketing Board.

– WARN ICC activated [using WARN Playbook].

– WARN will use communication modules that include 
1) contacts and 2) message maps.

– WARN Contact will participate with agencies to  
coordinate information response [JIC Liaison].

– Agencies and WARN will disseminate coordinated 
information.

WARN Incident Communication
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Keys for Success

 Formal involvement in the entire agro-security 

emergency management/response process.

 Seamless information-sharing from incident 

confirmation through response and recovery.

 Partnership among industry groups, 

government agencies and incident planners/ 

responders.



Benefits for WI agriculture

 Establish communications link with government 
agencies:

– Industry and government agencies already have 
established relationships prior to any incident.

 Develop and implement "preparedness" and 
"response" plans to prevent or mitigate ag
related incidents:

– Increased education within industry/government 
agencies about agriculture, product flow, etc. and 
critical need to "be prepared".



Questions/Discussion



Matt Mathison Contact Information

 Matt Mathison 
Vice President,
Cheese Company Communications
& Technical Services
Wisconsin Milk Marketing Board

8418 Excelsior Drive 
Madison, WI 53717 
608.203.7221
608.203.7321  fax
608.444.1587  cell 
mmathison@wmmb.org
www.eatwisconsincheese.com

mailto:mmathison@wmmb.org
http://www.eatwisconsincheese.com/

