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Georgia Food Defense Team

• Georgia Emergency Management 
Agency/Homeland Security

– Dr. Paul Williams

– Marc Vinson, Homeland Security Advisor & Staff

– PSA

• University of Georgia

– Dr. Bill Thomas, Ag Economist

– Dr. Jim Daniels, Food Scientist & Staff

• Georgia Tech Research Institute

– Mark Hodges & Eric Oliver
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Identification Steps

• Sector Analysis using IMPLAN & other 

data

• FASCAT on top scoring  systems

• Nomination of “Low Hanging Fruit”

• 3 Systems nominated in 2011

• 2 Systems nominated in 2012

• ID of Level 3 assets sufficient for future

– 200 Level 3 assets
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Who to Work With

• We started with Low Hanging Fruit

– Some came to us

– Worked with Associations

– Worked with GA Dept of Ag

• Not all CI is interested in Critical 

Infrastructure/Food defense
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Typical Scenario
• Work with Champion to set stage

• Enter asset into ACAMS

• Meet and greet meeting (1-2 hours)

• Develop customized assessment tool

• Site visit (1 ½ days)

– Assessment day 1

– Out brief at later time

• Observations for consideration

• Offer to assist with Food Defense Plan

• Update ACAMS 

• Validate with exercise
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What Kind of Tools 

• Have worked with HSA

• Tools are ACAMS based

– General areas use Asset Manager 

Questionnaire

– Food Specific questions based on DoD, 

FDA, USDA, other sources

– Media

– Some questions change with system
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Critical Asset Inventory

Asset Manager Questionnaire 

(AMQ)

Initial Asset Visit 

(IAV)

CAA

Assets that 

meet the 

definition

Assets with 

Level 1 

Status

Area 

Specific 

Priority

MSHARRPP+V

&

CARVER

PCII Submission

ACAMS Critical Infrastructure 

Protection (CIP) Process

ACAMS Workflow
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