
Exercises and Lessons Learned





Interstate vs. Intrastate



SAMS K
Stop Animal Movement 

Statewide  KS/OK

October 22, 2009



Kansas Checkpoint on KDOT Mixing Strip near Sitka KS



Data Management

Checkpoint

MGMT 

Branch

Incident 

Command 

Post



October 9 and 10, 2013



KS Food and Agriculture Incident 

Annex



RIP STOP 2013 – KDA IMT Planning Meeting



October 2013 – Federal Government Shut Down





2014 and 2015 Invisible Fire Series

 IF Northeast/North Central

◦ KDA, Pottawatomie, Riley, Lyon and Clay 
Counties

◦ September 24, 2014

 IF South Central

◦ KDA, McPherson, Reno, Harvey, Butler, 
Sedgwick and Sumner counties

◦ October 22, 2014

 Invisible Fire 2015 (December)

◦ KDA and SW Region counties



KDA Incident Management Team Briefing

Invisible Fire – September 24, 2014



Invisible Fire 2014

 2014 exercises designed to test county plans 
and procedures – Funded by REGIONS

 KDA Goal: test the RIP STOP After Action 
and Improvement Plan

◦ Operational Coordination

 Better, but still can be improved

◦ Situation Reports – completed by KDA, not read 
by all of the county participants

◦ Use of WebEOC – works when everyone uses it 

◦ Division Supervisors – good concept, need more 
training



New KDA FLASH REPORT – Provides Information between IAPs



Invisible Fire 2014

 Focus was on the local response

 Moved away from border checkpoints

◦ KDA did test internal SOG’s for several days 

prior to an outbreak in Kansas

 Quarantine Management 

◦ Tabletops were held with counties in March

◦ SOG template was provided for them to use

◦ Those who used the template had a much 

higher rate of success



Sumner County EOC – Invisible Fire, Oct 22 2014



Invisible Fire 2015

 SW Counties invited to participate

◦ Tabletop preparatory work scheduled for January 
2015

 Culmination of previous exercises PLUS

◦ Milk Movement

◦ Stakeholder engagement

◦ Testing our new Departmental Operations 
Center

◦ Adequacy of training for Division Supervisors

◦ Implementation of the Disease Reporting Officer 
Position



What does the Future Hold?



Maybe it is time for another bite…..




